
 

   
25 Walnut Street 

  PO Box 428 

  Nashua, NH 03061-0428 

 

        (800) 553-5191 

        Fax (603) 913-2362 
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July 27, 2022 

 

Ms. Erin Holmes, P.E. 

DWG Trust Fund Administrator  

MtBE Remediation Bureau | Waste Management Division 

New Hampshire Department of Environmental Services 

29 Hazen Drive 

Concord, NH 03302-0095 

 

Re: Project Funding W&E CWS – Salem Interconnection 

 Windham, NH 

 

Dear Ms. Holmes: 

 

Pennichuck East Utility (PEU) is pleased to have the opportunity to provide the NH Drinking and 

Groundwater Trust Fund Commission further information needed to clarify our funding approved by the 

Commission at the January 2022 meeting.  Specifically, we have been asked as to why approval of project 

funding retroactively was necessary and reasonable.  The necessity and importance of retroactive funding 

(approval of funding after the project is complete) may not have been fully appreciated, or previously 

fully described by us, to and by Commission members during the January 2022 meeting. 

 

The project being funded interconnects PEU’s W&E Community Water System to the Town of Salem 

water system which was recently expanded into Windham as part of the Southern NH Regional Water 

Project.  The work involved two projects designed and competitively bid by PEU. The projects include: 

(1) water main additions connecting W&E to Salem, and (2) W&E treatment facility improvements 

required to allow for the blending of water received from Salem (which is disinfected using chloramines) 

and the existing W&E wells (which is disinfected using chlorine). The aggregate project was critical to be 

completed in advance of increased seasonal demands, because the current W&E treatment process cannot 

adequately treat the raw water quality of one of its three active wells, to be fully and consistently 

compliant with all requirements.  This particular well is required to meet peak seasonal demand, even 

with a full ban on outside usage.  It was important for the Pennichuck to complete both projects in the 

June/July timeframe in order to substitute up to 30,000 gallons per day from that well, with water 

purchased from Salem via the new interconnection. 

 

PEU had originally hoped to complete both projects in 2021.  However, due to supply chain issues which 

originated during the peak of the CoVID-19 pandemic, our contractors could not obtain many of the 

necessary project materials and equipment to begin work until 2022.  These delays, caused by unforeseen 

events and circumstances, pushed construction into 2022.  PEU budgets and debt funds projects on an 

annual basis, using a short-term fixed asset line of credit or “in process” construction funds for SRF loans.  

In the case of the monies drawn from the fixed asset line of credit, those must be converted annually to 

long term debt obligations.  As this project slid from 2021 into 2022, where they had not been originally 



budgeted, the usage of the fixed asset line of credit short term funds diverted funding from other 

necessary projects scheduled for 2022, which needed full access to those short term funds during 2022.  

At the Commission’s January 2022 meeting, we attempted to explain the following: 

 

• The need to complete the project and that it needed to be completed in Q1-Q2 of 2022,  

• How PEU could use the current fixed asset line of credit (FALOC) to pay contractor invoices 

ahead of final loan and grant approval only because reimbursement from the DWGTF loan and 

grant would allow PEU to pay back monies used from the FALOC in 2022,  

• How retroactive reimbursement would enable PEU to complete other necessary projects 

associated with actions required of PEU required by the NHDES for which long term has been 

identified, and 

• The Company does not have other long-term approved debt funds available for this project, other 

than the DWGTF loan and grant. 

 

As of this month, both projects are substantially complete, and up to 30,000 gallons per day is now 

available to the W&E system and being used, because the interconnection to the Southern NH Regional 

Water System is providing flows into W&E.  The work was completed knowing that the Commission 

approved the funding request at the January 2022 meeting.  And, as a debt only funded entity under 

regulation in the State, this need is essential as PEU completes not only this project, but its other projects 

being funded by its fixed asset line of credit in 2022, for which that reimbursed capacity from this project 

is absolutely essential, and is not a source of long-term debt financing or equity capital.  

 

In conclusion, PEU is requesting the Commission to: 

• Reaffirm the January 2022 approval of the loan and grant, and  

• That the DWGTF loan and grant can be applied retroactively to this project due to the critical 

nature of it and benefit to PEU’s customers, and, 

• Is the only source of long-term funding for this project. 

 

Respectfully submitted, 

 

PENNICHUCK EAST UTILITY, Inc. 

 

 

 

_________________________ _______________________ 

Larry D. Goodhue       John J. Boisvert, P.E. 

Chief Executive Officer & Chief Financial Officer   Chief Engineer 
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