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In attendance: Senator Chuck Morse, Bernie Rousseau, Marco Philippon, Jason Gagnon, Christopher 
Way and DES Staff 
 
Members of the Public: Rodney Bartlett, Jon Frederick, and Dave Nichols 
 
The meeting was opened at 8:30am with Josh Elliott, Senator Minority Policy reading the 
requirements of a remote public meeting, providing contact information for the public, and 
conducting the initial attendance roll call. 
 
Rodney Bartlett of the town of Peterborough provided an overview Jaffrey-Peterborough project, 
which includes the development of the Cold Stone Springs site with three wells, treatment for 
perchlorate and nitrate, and transmission connections to both Peterborough and Jaffrey.  
 
Jon Frederick of the town of Jaffrey provided an update of Jaffrey’s portion of the project, including 
the funding situation and funding sources. Jaffrey is eligible for several funding sources that 
Peterborough is ineligible. 
 
Rodney Bartlett provided an update on what has changed for the project since the project was 
initially proposed to the full Commission, including the complexities of the situation with the South 
Well, NH Ball Bearing, and the EPA record of decision on the site. 
 
Jon Frederick added that the towns listened to the concerns of the Commission and put more skin in 
the game by applying to other programs for funding and has exhausted all of them.  
 
Bernie Rousseau who served as the project liaison from the Commission commented on the 
complexity of the project and how it met several the goals of the Commission, including replacing 
contaminated source water, municipal cooperation and regionalization of water systems, and 
fostering economic development. Chris Way commented on the substantial impact the project will 
have on a regional basis for economic growth with the expansion of the Millipore facility and housing 
development. 
 
Senator Morse asked about what the status of NH Ball Bearing and the EPA in regard to the South 
Well site. Rodney Bartlett answered that in the Record of Decision with the EPA requires the South 
Well to be remediated and brought back online for use as drinking water. The discovery of 
additional, previously unknown contamination has complicated matters. He is hopeful that a 



 
replacement source, such as that at Cold Stone Springs, would be a solution acceptable to the EPA, 
which would allow for NH Ball Bearing to contribute to the project. There are still items that need to 
be worked out with this solution and he is hopeful that within the next 3 weeks to have a sense from 
the company what level of commitment they would be willing to make. 
 
Sen. Morse asked what the $12.6 million covered and if it included any expansion of the system. 
Rodney Bartlett answered that it is the total cost of the wells, treatment, and transmission mains to 
connect the two systems. No additional service connections are included in this figure.  
 
Sen. Morse asked if funding is available from NH Ball Bearing, if that could be used to reduce the 
amount of funding coming from the Trust Fund for the project. Rodney Bartlett answered that the 
funding from the trust fund could include a contingency to do that.  
 
Chris Way brought up the concern that if NH Ball Bearing puts up funding, could it reduce the 
amount of funding that Millipore may offer. Rodney Bartlett answered that both companies have 
very different objectives and did not think NH Ball Bearing contributing would reduce anything 
Millipore would offer. 
 
Bernie Rousseau asked about the long-term solution for the South Well. Rodney Bartlett answered 
that with a replacement source, the focus could shift from cleaning up the well as a drinking water 
source, to just the aquifer. The cost difference and savings between the two approaches are what is 
hoped may become a financial contribution to the Cold Stone Springs project by NH Ball Bearing.  
 
Andrew Fuller from NH DES added that any change in the Record of Decision on the site does not 
change the responsibility of NH Ball Bearing to clean up the site. This change would give some 
breathing room and time to clean up the aquifer.  
 
Dave Nichols from Millipore provided background on his company’s presence in Jaffrey and their 
expansion plans to add an additional 500 employees. The company has voluntarily agreed to a higher 
water rate assessment to fund the debt service of Jaffrey’s DWSRF loan. 
 
Sen. Morse added it would be important to highlight in the presentation that Millipore is functionally 
funding Jaffrey’s $3m DWSRF loan. 
 
Robin Mongeon from NH DES elaborated on the remediation plan for NH Ball Bearing. The Record 
of Decision requires the restoration of the aquifer to drinking water quality in as short a time as 
practicable so that the South Well can be used as a drinking water source without treatment. NH Ball 
Bearing wants assurances from EPA that by assisting this project financially they would be given 
more time to clean up the aquifer. By giving NHBB greater flexibility on the timeline for the cleanup, 
near term cost savings could be used to support the waterline project. 
 



 
Marco Philippon echoed Bernie Rousseau’s earlier comments that this is a great project that checks 
the boxes and is ready to move forward. Jason Gagnon agreed and added that the need for the project 
is clear and they’ve worked hard to get outside funding. Senator Morse added that it will need a few 
tweaks, but that the project is in a good place.  
 
After discussion on the language of the motion, Bernie Rousseau moved that “the subcommittee 
recommend to the full commission, funding of the Jaffrey-Peterborough Cold Stone Springs project as 
presented” The motion was seconded by Chris Way. A roll call vote was conducted with Senator 
Chuck Morse, Bernie Rousseau, Marco Philippon, Jason Gagnon, and Christopher Way voting in 
favor, with none opposed.  
 
Bernie Rousseau thanked the subcommittee and the towns for their work on the project. Rodney 
Bartlett added he will make changes to the presentation to the full commission to show the financial 
support from Millipore and NH Ball Bearing. 
 
The subcommittee adjourned at 9:50am.              JWE 
 


