Green Mountain Conservation Group
Request for Qualifications for Engineering Services
Ossipee Lake and its Bays BMP Projects
“Ossipee Lake Watershed Management Plan Phase III: BMP Implementation”
Posted date: May 21, 2019

Due Date: June 14, 2019 by 5:00 pm EST

The Green Mountain Conservation Group (GMCG) is soliciting Statements of Qualifications (SOQs)
for engineering services to support the subject BMP Implementation Plan. Statements labeled
“Engineering Services RFQ2019-01” shall be submitted to Blair Folts, GMCG Executive Director,
via mail to GMCG PO Box 95 Effingham, NH 03882 by 5:00pm, on Friday June 14, 2019.
The work is EPA funded under Section 319 of the Clean Water Act, overseen by the New Hampshire
Department of Environmental Services (NHDES). Contractor selection will be a Qualification Based
Selection (QBS) process. This notice includes a brief project description, a preliminary scope of
services, an outline of the evaluation process, and requirements for SOQ.
Project description: In 2018, GMCG created a Watershed Management Plan (WMP) for Ossipee
Lake with recommendations for Best Management Practices to protect water quality. Properties were
assessed and ranked for shoreline disturbance and pollutant loading impact. During the fall of 2018,
GMCG garnered commitment from six waterfront property owners willing to implement structural
Best Management Practices (BMPs) that will offset their impact on lake health. These include large
scale businesses such as Danforth Bay Campground, Camp Huckins, and Camp Marist, as well as a
private home. Camps Calumet, Huckins, and Marist are summer youth camps, and the will campers
act as volunteers in construction of the final BMP designs when appropriate. In this way, GMCG
provides water quality education and fosters stewardship for the lake.
A Steering Committee comprised of diverse stakeholders from the seven watershed towns will
oversee the Plan for 2019 and 2020. The objective is to install economical structural BMPs on 6-8
parcels, one of which will be designated as a “Showcase BMP” and used as an educational tool
through advocacy and educational workshops to get more property owners on board in the coming
years.
The selected engineer would be involved in developing BMP designs and load reduction models for
some or all of the projects listed below and/or projects of similar scope, depending upon various
factors such as Town or landowner participation in the project. The subject sites are:
RESIDENTIAL site 2019:
• Berry Bay, Freedom, NH, identified in the WMP Phase 1, pg. 91. The main issue seen from
photographic evidence is runoff and erosion. Conceptual solutions could include runoff diversions
where a parking lot/yard drains to Berry Bay. Plantings of native species (vegetated buffer) could be
built to filter runoff and stabilize the area.
COMMERCIAL Sites for 2019-2020:
• Danforth Bay Campground is a high impact, priority site identified in the WMP Phase 1, pg. 87
Appendix D: Shoreline Survey Results. Freedom, NH town Map 60, Lot 1. This is the largest project,
anticipated to involve four BMPs on that property. We have prioritized this site in 2019 due to the
amount of runoff seen on the dirt roads, the close proximity to buildings on the water’s edge, beach
erosion near the buildings, and due to the heavy cyanobacteria blooms just off the beach in the
summer of 2018. Please see Appendix A for photos. GMCG has complete commitment from the
Campground to work with us to implement the BMPs. They are relying on GMCG’s selected

engineering firm for design expertise and the permitting process but will provide equipment,
manpower and material donations for construction.
This site is located on the lake and directly across the bay from the where the heaviest cyanobacteria
blooms occurred this summer. There is major dirt road runoff from a driveway, parking area and two
buildings. Installations of BMPs here will be designed to capture sediment before it contributes
pollutant loads into the water bodies.
The conceptual BMPs for Danforth Bay Campground may include:
1. infiltration ditches on the steep slope running from the upper parking area to the buildings to
capture water runoff before it can reach the lower parking area and head towards either the lake or the
stream where it enters the lake;
2. infiltration steps and infiltration terrace in front of building to capture run off from above road and
building site;
3. infiltration ditch to capture roof runoff at both buildings and possible installation of rain barrels to
directly capture roof runoff from two buildings;
4. catch basin in parking area to capture rain that is not captured by infiltration ditches above.
5. A retaining wall below the patio.
*See Appendix A site #3
• Camp Calumet 1090 Ossipee Lake Rd. Freedom, is a high impact priority site identified in the
WMP Phase 2, pg. 80 Appendix E: Shoreline Survey Results. Town Map 5, Lot 4-5. The property
owners have shared with GMCG their concern about a section of shoreline where storm water run-off
culminates from a sandy road lined by cabins ranging from 20 to 40ft from the shoreline. Priority
BMP would be to infiltrate the runoff coming from a roof that flows down across the bank of the lake
and onto the beach. A second issue to address is shoreline erosion and exposed roots, as there are
trees are at risk of falling over. To stabilize this shoreline area, the BMP may include planting of
native species in a rain garden along the shoreline to create a vegetative buffer.
*See Appendix A site #4
• Camp Marist, 22 Abel Blvd., Leavitt Bay, Effingham, NH, is identified in the WMP Phase 1, pg.
90, Town Map 40, Lot 12. While Camp Marist was rated a low score in the WMP Phase 1 survey
taken from a boat out on the lake, upon conducting an actual site visit, GMCG staff discovered a
large sandy expanse sloping down to the camp beach used as a volley ball and summer recreation
area that has a severe run-off path down the beach. This area was brought to GMCG’s attention by
the camp’s executive director who had been concerned about the run-off issue. BMP opportunities
may include a potential swale with retention basin, horizontal diversion trenches leading to vegetative
absorption buffers, and the planting of native grasses and shrubs to create a vegetated buffer along the
shoreline. There are also trees along with beach shoreline with exposed roots that require
stabilization. *See Appendix A site #5
• YMCA Camp Huckins, 17 Camp Huckins Rd, Freedom, NH is identified in the WMP Phase 1, pg.
88, Map 1, Lot 16. Camp Huckins is a large scale youth camp located on shoreline property with
multiple cabins and structures within 70ft of the shoreline and includes a sandy beach area on the
upper left side of Broad Bay. GMCG has conducted an April 2019 site visit and identified
opportunities for drip line trenches around cabins on sandy dirt areas sloping toward the beach.
GMCG will be partnering with Soak Up the Rain on a small scale BMP at this site.
*See Appendix A site #6

TOWN ROAD:
• Town roads are recommended in the WMP, and are listed in Appendix D of WMP Phase 2 pg. 78.,
and will be reviewed for BMPs in 2020. Excess road salt and sand, lack of storm water control, and a
lack of resources to improve and maintain road infrastructure pose a threat to Ossipee Lake water
quality. GMCG and the steering committee will work with local road agents to identify an area of
road in need of a BMP.
Preliminary scope of services (Phase 1):
The anticipated Scope of Services includes:
1- Coordinate site assessments; coordinate with GMCG to visit each property to determine the
best BMP design; perform preliminary cost estimate, determine any needed permits, and create
summary report with narrative describing current site conditions and recommended remedial
actions.
2- Draft final BMP designs.
3- Attend 2 to 3 BMP Steering Committee meetings to meet and greet the property stakeholders
and be available to answer questions about the BMP designs. The committee will meet every
other month, and the engineer will be invited to priority dates.
4- Coordinate with GMCG and property owners to schedule construction, and oversee BMP
construction and implementation. Assist GMCG in drafting the long term BMP Operation &
Maintenance Plan that the property owner will agree to carry forth.
5- Model estimated nitrogen, phosphorus, and sediment pollutant load reductions for each BMP
site.

Desired Capacities:
 Evaluation of complex storm water pollution sites to recommend storm water mitigation steps and
Best Management Practices (BMPs) that are suitable to the scale and nature of the projects
described in this RFQ. Assessment and explanation of estimated project requirements, including
costs with major cost elements (e.g. permitting, materials, and labor), as well as a proposed
construction sequences and schedules.
 Estimation of effectiveness of proposed BMPs in reducing sediment, phosphorus, and nitrogen using
NHDES-approved methods (e.g. EPA Region 5 or Residential Loading Model [RLM], or NHDES
Simple Method).
 Development of Operations and Maintenance (O&M) plans.
 Development of wetlands or other necessary permit applications to receive any necessary permits.
 Completion of final designs for construction.
 Ability to provide construction oversight services to ensure successful construction as designed.
Evaluation process:

Qualifications will be evaluated and ranked according to the following criteria (and percentage weights):








Firm’s history and resource capability to perform required services (10).
Evaluation of proposed personnel (10).
Related experience (20).
Familiarity and BMP construction practices (20).
Firm’s perception of project requirements, and project approach (20).
Budget cost-control*, and quality control procedures (10).
Reference check (10).
*Note that this item ranks qualification based upon demonstration of ability to maintain project budgets.
It does not rank applicants based upon an estimated or perceived price of their work.

Selection process: GMCG reserves the right to request interviews with any or all applicants. Scope,
schedule, and fee negotiations will begin with the highest-ranked qualified firm. If an agreement cannot be
mutually arrived upon, negotiations shall proceed with the next highest ranked qualified firm and so on
until an agreement is reached.
Requirements for Statements of Qualifications: Please include the following information in your SOQ:








Name, address, brief history and description of firm.
Résumés of key personnel to be assigned to this project and percentage of their time devoted to
tasks.
Related projects / areas of expertise / experience.
Description of other projects designed by this firm similar to this project.
Include reference contact information.
Description of your budgeting, cost, and quality control procedures (not a budget/cost proposal
for this project).
A brief description of the firm’s approach to planning, designing and implementing the project.

Requests for electronic files should be directed to Moselle Spiller, GMCG Outreach Coordinator, contact
info: info@gmcg.org; phone (603) 539-1859.
Any questions about this RFQ must be submitted via email to Blair Folts, GMCG Executive Director at
info@gmcg.org. Questions will be answered in a summary digest. The summary digest will be provided
to firms who contact GMCG and request to be put on an e-mail list to receive the digest. The cut-off date
for questions and requests to be put on the e-mail list to receive the summary of questions and answers is
Friday May 24, 2019. Please e-mail GMCG to ask a question and to be put on the e-mail list to receive
responses: info@gmcg.org. The summary digest will be provided via e-mail on May 24, 2019 to all
consultants on the response list.
RFQ submittal deadline is no later than 5:00 p.m. on Friday June 14, 2019.
Both printed and electronic copies of your Statement of Qualifications should be mailed to:
Blair Folts, Executive Director, Green Mountain Conservation Group
PO Box 95
Effingham, NH 03882
info@gmcg.org
603-539-1859

DISCLAIMER
This RFP/RFQ does not commit the Green Mountain Conservation Group to award a contract or pay any costs
incurred during the preparation of the proposal. GMCG reserves the right to reject any or all of the proposals,
any part thereof, or to cancel this request at any time for any reason allowable under applicable rules and laws.
Determination of qualification and rank is at the sole discretion of GMCG following the criteria and procedure
detailed in this RFQ. Failure to submit all information called for may be sufficient grounds for disqualification.
The Green Mountain Conservation Group also reserves the right to eliminate the need for the selected
consultant to complete one or more tasks, pending the outcome of related tasks or other issues that may arise
during the course of the project.
Funding for the project detailed in this solicitation is provided in part with Federal EPA Section 319 grant
funds obtained through an agreement with the State of New Hampshire Department of Environmental
Services. The contract award will be contingent upon conformance with all applicable rules and regulations
of the State of New Hampshire as well as requirements applicable to use of federal Grant funds.

APPENDIX A: BMP Site documentation
Commercial Site #2 Danforth Bay Campground is a high impact, priority site identified in the WMP
Phase 1, pg. 87 Appendix D: Shoreline Survey Results. Freedom, NH town Map 60, Lot 1.

Commercial Site #2 Camp Calumet 1090 Ossipee Lake Rd. Freedom, is a high impact priority site
identified in the WMP Phase 2, pg. 80 Appendix E: Shoreline Survey Results. Town Map 5, Lot 4-5.

Commercial Site # 3 Camp Marist, 22 Abel Blvd., Leavitt Bay, Effingham, NH, is identified in the WMP
Phase 1, pg. 90. Town Map 40, Lot 12.

Commerical Site #4 Camp Huckins, 17 Camp Huckins Rd, Freedom, NH is identified in the WMP Phase 1,
pg. 88. Map 1, Lot 16.

Simple and economical BMP workshop opportunities for Camp Huckins include rain barrels and rain
gardens for the many cabins that line the sandy slopes to the lake.

