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[image: image2.jpg]4 Tamworth

Legend

H watershed

- LakePond
|:| SwampMarsh

. Tuftonboro
Elevation X
High : 4,050 ft Wolfe?or
§ " ; i
. Low : 390 ft Wolfeboro '
~ - Wakefield
Brookfield
0 25 5 10 15 20
B T —

Miles




Green Mountain Conservation Group
Attn: Tara Schroeder, Program Director
PO Box 95 
Effingham, NH 03882
TABLE OF CONTENTS

TABLE OF CONTENTS ............................................................................................................... 2
I. REQUIRED PROPOSALS SUBMISSIONS .............................................................................3
II. PROJECT TEAM AND LEVEL OF PARTICIPATION ......................................................... 3
III. PROJECT APPROACH/SCOPE OF WORK.......................................................................... 4
IV. PROJECT SCHEDULE........................................................................................................... 4
V. SELECTION CRITERIA ......................................................................................................... 4
VI. DISCLAIMER......................................................................................................................... 5
INTRODUCTION......................................................................................................................... 5
BACKGROUND........................................................................................................................... 6
OVERALL PROJECT DESCRIPTION........................................................................................ 6

TASK 1........................................................................................................................................... 7
TASK 2........................................................................................................................................... 7
TASK 3........................................................................................................................................... 7
TASK 4........................................................................................................................................... 7
TASK 5........................................................................................................................................... 7
TASK 6........................................................................................................................................... 7

TASK 7........................................................................................................................................... 7

TASK 8........................................................................................................................................... 7
TASK 9........................................................................................................................................... 8
GEOGRAPHIC SCOPE................................................................................................................. 8
Methodology and Prioritization Analysis 
for Watershed Planning 
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March 16, 2011
I. REQUIRED PROPOSALS SUBMISSIONS

Each consultant will submit a proposal package to the Green Mountain Conservation Group that includes the following components as described in detail below:
• The project team, including project team organization, team member qualifications and the anticipated level of involvement of key team members in each phase of the project as described in the project approach and scope of work.

• A technical proposal that describes the team’s project approach and scope of work.

• A proposed project schedule.

• A Task Table that includes the following elements:

o Brief description of each task

o Proposed completion dates of each task

Complete and timely submittal of all required proposal documents is required for the proposal to be considered.

Each consultant will submit three (3) hard copies of all documents and one PDF version by close of business on, April 15, 2011 at 3:00 p.m. to:

Green Mountain Conservation Group

Attn: Tara Schroeder
            PO Box 95

Effingham, NH 03882
Interviews will be scheduled between April 18, 2012 and May 1, 2012. Award of the contract will be based upon the scoring criteria detailed in Section V, and contingent upon negotiation of a contract agreeable to both parties.  If contract negotiations are not successful, the Green Mountain Conservation Group will negotiate with the second ranked consultant, etc. until a contract has been successfully negotiated, or all proposals are rejected.  Consultants may submit any questions via e-mail by April 1st to gmcgnh@roadrunner.com, titled ‘RFP questions’. All consultants will receive a copy of all questions with answers within 4 business days of their submittal.
II. PROJECT TEAM AND LEVEL OF PARTICIPATION

The proposal will identify the individuals responsible for managing the project and conducting specific project tasks. The proposal will also estimate the expected level of participation in the project tasks and in the overall project.

III. PROJECT APPROACH/SCOPE OF WORK

The technical proposal must contain the elements contained in Attachment I.  Attachment I contains Scope of Work Guidance to assist in the development of the project approach/scope of work.  It must be clear on how all these elements will be addressed and also how public participation and interaction with the various stakeholders will occur.

IV. PROJECT SCHEDULE
The consultant will provide a schedule to conduct and complete the project. The schedule will include project tasks as identified in the Scope of Work. Project tasks will be laid out in a flow chart identifying the anticipated days to complete each task and the interrelationship of conducting and completing these tasks. It is expected that this project will be completed in time for the August 9th “State of the Lake” presentation to the public. 
V. SELECTION CRITERIA

Selection will be based on both the written proposal and an interview. Consultants will be assessed based on the following criteria.

1. Specialized Experience of the Project Team 
(40 Percent)
The Consultant will be rated on:

(a) Prior experience in developing watershed management plans according to current EPA guidelines (elements a-i).  

(b) Assessment of water quality data to determine and manage surface water pollutants in major bodies of water;

(c) Specialized experience directly related to computer modeling to estimate pollution loading from watershed areas;

 (d) Experience in developing public outreach and education activities associated with watershed management plan implementation;

(e) Experience working with municipalities and private landowners to implement watershed best management practices to protect water quality;

(f) Demonstrated ability to complete the work within required schedules and budgets.

2. Project Personnel 




(40 Percent)

The Consultant will be rated on the principal team members’ role and participation level, and the qualifications and experience of key personnel, their communication abilities, and availability during the project.

• Project Manager
 30 Percent

• Task Staff 

10 Percent

3. Project Approach 




(10 Percent)

The Consultant will be rated on the approach to the project scope outlined in this RFP, the understanding of the project scope, schedule of work, and the ability to complete tasks. 

4.  Project Cost




(10 Percent)
The Consultant will be rated on the proposed hourly rates of the principal team members.  The Project Cost score will be calculated by dividing the lowest proposed hourly rate (or average of multiple rates) by the applicant’s proposed hourly rate(s), and then multiplying by 10.  
VI. DISCLAIMER
This RFP does not commit the Green Mountain Conservation Group to award a contract or pay any costs incurred during the preparation of the proposal. The Green Mountain Conservation Group reserves the right to reject any or all of the proposals for completing this work. The Green Mountain Conservation Group also reserves the right to eliminate the need for the selected consultant to complete one or more tasks, pending the outcome of preceding related tasks or issues.
Funding for the project detailed in this solicitation is provided in part with Federal EPA Section 319 grant funds obtained through an agreement with the State of New Hampshire Department of Environmental Services. Funding for this contract is pending appropriation and continued availability of grant funds.  Recipients of these grants and their subcontractors are required to meet certain contract requirements including the federal requirements detailed in Title 40 of the Code of Federal Regulations (CFR) parts 7, 12, 30, 33, 34, 36, and additional regulations referenced therein.  

It is highly recommended that the applicant review the relavent CFR sections available on the US Government Printing Office’s webpage.
ATTACHMENT I - SCOPE OF WORK GUIDANCE

Request for Proposals
Methodology and Prioritization Analysis 
for Watershed Planning 
in the Ossipee Lake Watershed
INTRODUCTION

A multi-phase Watershed Management Plan (WMP) for the Lake Ossipee Watershed, considered as high quality water, is being developed to support initiatives to control non point source pollution, and address pollution problems through local watershed management. High quality waters are those which have sufficient water quality data, or indicators of high water quality, to show that they exceed state water quality standards, but that action is needed to prevent future water quality degradation.  The first phase of the project will focus on the development of a Watershed Management Plan Methodology and Prioritization Analysis for the Ossipee Watershed.  In 2011, water quality data will be analyzed and loading model needs will be determined by sub-watershed to develop watershed management plan priorities plan for the Ossipee Watershed.  The outcome will provide local planners and all stakeholders with a priority-based, coordinated approach and preferred sequence with which to develop a full Watershed Management Plan. This phase of the project will be partially funded by a Clean Water Act Section 319 grant and the Green Mountain Conservation Group.  This solicitation is a selection of a contractor to both complete the scope of services for this phase, and also to work with GMCG on future phases of the watershed management plan.  To ensure that Clean Water Act Section 319 projects funded with incremental dollars make progress towards protecting watersheds from nonpoint sources (NPS) pollution, watershed-based plans that are developed or implemented with Section 319 funds must follow the NH Department of Environmental Services Watershed Management Plan guidelines available at: http://www.des.state.nh.us/organization/divisions/water/wmb/was/documents/wmp_dvlp_guidance.pdf.  These plans must also include the elements listed in the EPA "Handbook for Developing Watershed Plans Chapter 2 – Overview of Watershed Planning Process" at www.epa.gov/owow/nps/watershed_handbook/pdf/ch02.pdf.  The tasks below reference these elements where applicable.  
BACKGROUND

The Ossipee Watershed, in the eastern part of NH’s valued Lakes Region, covers over 242,000 acres and contains the largest stratified drift aquifer in New Hampshire. This aquifer is the primary source of drinking water for this region and the Watershed has significant natural and recreational resources that drive the local economy. Water quality is currently good for most surface waters, but declining clarity of lakes and increasing concentrations of phosphorus, salt and sediment are putting the high water quality at risk. Non-point inputs are most likely the source of these problems. 
Elevated and increasing trends for phosphorus, sodium, chloride and conductivity levels for lake, river and stream sites are apparent. Statistical analyses performed on Ossipee Lake system data already show significantly decreasing lake transparency trends in two of the five testing locations over the past twenty years.  Analyses of phosphorus levels show areas of concern for the Ossipee Lake system.  Based on initial calculations of each of the bays’ median phosphorus levels from 2002-2010, two out of the five bays show phosphorus levels that are at or above the threshold for oligotrophic waterbodies (Figure 10).  Both Berry Bay and Danforth Pond exhibit levels of phosphorus that indicate they are impaired (Berry Bay 8 ug/L; Danforth Pond 10 ug/L).  The other three sites have median phosphorus levels that are close to the threshold for oligotrophic lakes (Broad Bay 7.9 ug/L; Leavitt Bay 7.3 ug/L; Ossipee Lake 7.7 ug/L), meaning, they are not far from being considered impaired waterbodies according to the state’s criteria.  NH DES reports that in 2010, Ossipee Lake had the highest mean annual phosphorus levels since monitoring began in 2002.
Projected growth in this region of 50% over the next twenty years (NH OEP), if not properly planned, could significantly increase the risk of degraded water quality. Given the large size of this watershed, and the multiple types and locations of non-point sources, this study will focus on more clearly understanding potential pollution sources and setting priorities for action.  
Because of the size of the Ossipee Watershed, and the complexity of determining and modeling pollutant loadings, a Watershed Management Plan that will follow EPA methodologies and goals, will be conducted in several phases. For this Phase of the Project, GMCG has identified two primary needs:
1. What is the best methodology to use in modeling or determining loadings, given the data available for the Ossipee Watershed? And,
2. What is the best sequencing and prioritizing of sub-watershed in the analysis, assuming that all sub-watersheds cannot be included in the analysis at one time?
OVERALL PROJECT DESCRIPTION

The goal of this project is to develop a methodology and sub-watershed prioritization plan that will explore the specific items listed in the Tasks below. The outcome will result in the selection of a methodology and prioritization for watershed management plan development for the Ossipee Watershed.  The completion of this project will provide Green Mountain Conservation Group with the methodology and priorities necessary to begin watershed management planning to protect the water quality of the Ossipee Lake system by reducing sediment and nutrient loads. It is proposed that the information gained in this project will be applicable to other watersheds that currently drain into the Ossipee Lake system. The following tasks show how development of this project will be achieved. The estimated cost of the contract is $7,500.
TASK 1: Review of Existing Data
The consultant will perform a review of the available existing Ossipee Watershed phosphorus data. Data includes, but is not limited to, NH Department of Environmental Services Volunteer Lake Assessment Program (VLAP) data; UNH Lakes Lay Monitoring Program (LLMP) data; Green Mountain Conservation Group water quality monitoring program data (Regional Interstate Volunteers for the Ecosystems & Rivers of the Saco (RIVERS) and Ossipee Lake & Tributaries (OLT)); and other lake association data that is available for waterbodies listed in Task 2. (EPA mandated elements a, b)
TASK 2: Identify Watersheds
The selected consultant will review sub-watersheds and determine which sub-watersheds could potentially be combined, and location of direct discharge or near shore sources for use in the prioritization of modeling. (EPA mandated elements a, b)
TASK 3: Watershed Selection
The consultant will review preliminary watershed phasing breaks for: 1) Ossipee Lake; 2) Danforth Bay; 3) Broad/Leavitt/Berry Bay; 4) Silver Lake; and 5) Loon Lake.  The consultant will provide professional review of the feasibility of phasing the watershed plan development by these watershed divides, and/or suggest alternate watershed divides. (EPA mandated elements a, b)
TASK 4: Watershed Analysis
The consultant will devise a methodology to conduct a broad level analysis of the watersheds identified in Task 7.  The methodology will be used in a future project phase to determine the relative proportion of phosphorus loading for each subwatershed identified in Task 6. (EPA mandated element a) 
TASK 5: Coordination of Meetings
The consultant will conduct meetings as appropriate with the GMCG board to discuss project objectives, progress and future steps.
TASK 6: Prioritization Analysis 
The consultant will review data and information from above Tasks to: 1) determine which of the sub-watersheds will be selected as the top priority, and 2) assign prioritization level for each sub-watershed. 

TASK 7:  Cost Analysis 
The consultant will review information from above Tasks to determine likely costs associated with developing watershed plans for each of the five sub-watersheds.  The consultant will work with GMCG volunteers and board to identify potential funding sources for development of watershed management plan.  (EPA mandated element d)
TASK 8: Report
The consultant will develop a written document that summarizes and provides rationale for the proposed watershed management plan development methodology.  The completed document will provide GMCG with a roadmap for developing a Watershed Management Plan, and provide information necessary for future grant applications. 

TASK 9
The Green Mountain Conservation Group requires the consultant to attend one public meeting as part of this project. The meeting would be to introduce the consultant to the public, address public concerns about the proposed work, and to present the final proposed methodology for the Watershed Management Plan. (EPA mandated element e) 
GEOGRAPHIC SCOPE
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