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Summary of the Roundtable Discussion
Summary Overview 
During the Roundtable, participants discussed challenges they face in developing and implementing watershed management and restoration projects. The discussion covered tools and suggestions for ways to build capacity for watershed projects. Roundtable participants identified four key areas of interest during the discussion: 
· Enabling Best Management Practice (BMP) implementation at the local level
· Establishing partnerships with NH DOT and local DPWs

· Streamlining the local & state regulatory process to enable restoration and BMP implementation

· Winter road maintenance practices
For each key area of interest, participants discussed barriers, benefits, and recommendations for follow-up action. A summary of the participants’ discussion for each topic follows. 
Enabling BMP Implementation at the Local Level 
Barriers

· Finding contractors to install Low Impact Development (LID) BMPs can be a challenge

· For some development projects, communities will hold LID to a higher standard than traditional stormwater management practices

· Sometimes engineers don’t want to stamp LID BMP plans because they are afraid of liability for “new” practices

· In some communities, there is a negative perception that LID stormwater management practices are “new and untested”
Recommendations

· Develop a certification program for LID installers & designers (look at Maine’s program as an example)

· Create LID incentives – pay people to put in LID BMPs 
· How about setting up local LID BMP “funds” at the local level—similar to the nuisance aquatic species funds that towns set up to fight infestations on lakes

· Be specific when identifying problems; avoid abstractions—make the problems “real” so that people will understand the issue

· Let’s find ways to persuade people to do “simple” stormwater fixes (the Youth Conservation Corps is a model); often, smaller projects do not need permits

· Provide quick access to funding to fix BMPs if they fail or don’t function properly after installation

· Provide solid recommendations for fail-safe BMPs
Establishing Partnerships with NH DOT & Local DPWs

Barriers

· It can be difficult for groups to know how to “start the dialog” with DPWs
Benefits

· DPWs can be an excellent source of match 

· Stormwater LID BMP projects can help build DPWs capacity to do similar projects in the future
· DOT is starting to come up to speed on LID BMP implementation through the antidegradation requirements

Recommendations

· When working with DPWs remember to show them the benefits they’ll get from partnering with your group on a project (such as, being a leader in LID; LID BMP implementation could help the city save money)
· Hands-on oversight during BMP construction by someone who has LID experience is important

· DOT & DPW staff should attend the Roundtable
· UNH’s Technology Transfer Center (T2) can be a good resource for DPWs & consultants; partner with T2 to develop LID BMP training

Streamlining the Permitting Process at State and Local Level
Barriers

· Local regulatory process can be confusing, expensive, and frustrating

· State regulatory process is not clear & consistent

· Can be challenging for groups if they have to deal with two different state regulatory processes in their region 
Recommendations 
· Local regulations need to keep up with LID practices to make it easier to implement BMPs

· Streamline permitting at local and state level for BMPs; especially for smaller projects that don’t require a PE stamp: make the permitting easy to do & cheap

· Evaluate local regulations and identify & remove barriers to BMP implementation 

· Look for opportunities to file joint permits (two or three landowners go in together for a permit); MA uses a cooperative/partnership approach for permitting on some projects

· Waive permit fees for water quality improvement projects (or better yet, find a way to PAY people to make improvements)

· The Comprehensive Shoreland Protection Act should encompass all stream orders

· Share success stories about local ordinances
Winter Road Maintenance Practices
Barriers 

· Structural BMPs for salt reduction do not exist

Recommendations 

· More information on how other groups deal with winter road maintenance practices at the local level
· Need to educate road people that sand is not a good option

· Fact sheet for salt/sand practices including economics of various practices and recommendations for ways to change behavior 

Miscellaneous
· Groups want to see more funding from EPA

· Bidding process can be a hardship for groups; can this requirement be waived? (For example, if a consultant helps develop the grant proposal, why should the group have to go out to bid…can’t they just work with the consultant that helped them?) 

· The NH definition of how to calculate EIC reductions doesn’t really work for what we’re doing; the loading analyses we use don’t really work well for crediting infiltration practices; we need to find a better way to credit developers for pollutant load reductions from infiltration practices; we also need better methods for calculating pollutant load reductions for non-standard situations & fixes (hydromodification, erosion, etc.)

· It would be helpful to have tools for estimating/budgeting construction project costs to predict costs of a project at the outset so people aren’t “owning a lot of risks” due to unexpected costs arising during a project

Follow-up “TO DO” List: 

· Post the following links & information on the Blog (Barbara & Sally will follow-up): 
· T2 information/link

· NH Shoreland Homeowner’s Guide on Blog
· EPA’s equipment loan program for volunteer monitoring groups 
· Piscataqua Region Estuaries Partnership Management Plan
· Innovative local ordinances (Windham’s septic ordinance, New Durham’s stormwater ord. etc.) 

· Local stormwater management success stories (highlight on-the-ground projects & regulations) 

· Develop watershed-friendly winter road maintenance practices fact sheet (we did not identify a follow-up person) 
· Initiate “stakeholder” discussion at state level to identify ways to streamline/improve state permitting process for restoration projects (Jacquie will follow-up) 
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