Soak up the Rain Enter Partner Group NameProject Host Guidelines

Thank you for your interest in having a Soak up the Rain NH Enter Partner Group Nameproject installed on your property!  Through this project, you will help protect your local lakes, rivers, and other waters from polluted stormwater runoff. The following guidelines are for you to prepare and to know what to expect as we plan and work with you on your property.  
· Know Your Property Lines – We want to make sure that the work crew has permission from every landowner whose property will be impacted by the proposed work.  Please make us aware if other landowners own portions of the property where the work will take place. Please notify any neighbor that may be affected by the work.
· Permits – Permits relating to the Wetlands Rules and Shoreland Water Quality Protection Act (through the New Hampshire Department of Environmental Services) may be necessary to complete the agreed upon work.  The NHDES may assist you in obtaining these permits, if needed. Local permits or requirements may also be necessary.  We can also assist you with any local regulations. You will be responsible for any permit fees, if applicable. 
· Scheduling – We will schedule the day and time to begin work on your property in advance so you can have the materials you are responsible for obtaining on site before the work begins.  Please be aware that weather or other factors might force us to rearrange the schedule.  We will communicate any schedule changes to you with as much advanced notice as possible.  Please let us know of any days when work cannot occur at the site.

· What will the crew work on? – The local Program Manager will work with you to determine exactly what work will be completed on your property.  The plans will be agreed upon before the crew begins work.  Although slight adjustments might be necessary during construction, the crew will not make major design changes or do work not agreed upon by you and the Program Manager ahead of time.
· Procurement of Materials – Enter cost share and procurement details. We will work with you to compile a complete materials list and identify the materials you are responsible for purchasing. If desired, we will help you identify sources for those materials in advance of the work day. You should purchase the project materials and have them on site in advance of the crew beginning their work.  The materials you may be responsible for include plants, timbers, gravel, crushed stone, nails, or other hardware.  
· Safety 
· The work crew will be made up of local volunteers.  Following prudent safety practices will, in most instances, prohibit the crew from doing any work with power tools, chainsaws, tractors, and similar equipment, unless they are specifically trained to do so. Please respect these safety considerations when the crew is on your property.  
· Be aware that we will contact Dig Safe at least 72 hours in advance of the intended work day (required by RSA 374 for work within 100 feet of an underground utility) to locate and mark any underground utilities. Dig Safe will contact local utility companies that will visit your property to mark underground utilities.
· Please notify the crew leader of any known underground or overhead wires, pipes, septic systems, or other safety hazards before the crew begins work.  
· Clean-up – Upon leaving the site, the work crew will clean up the site to the best of their ability. Remaining materials will be piled neatly on your property unless other arrangements have been made.
· Post – Installation
· Maintenance – Stormwater practices installed on your property will likely need simple but regular maintenance in order for them to work properly. It is up to you to provide maintenance.  Failure to follow maintenance recommendations could result in the loss of the beneficial functions of the practice. You will be asked to sign a maintenance agreement which will include recommendations for your stormwater practice.
· Follow-up Visits – Please be aware that Soak Up the Rain team members may want to visit the project to photograph, inspect, or otherwise check on it. Arrangement will be made ahead of time with the property owner. 
· What you can expect from us 
· Add details specific to the Partner Group and project site. Examples below can be edited.
· Free Labor
· Crew Leader who has been trained in SOAK practices
· Completed SOAK Project Plan for your property including the location, type, and design of practices to be installed
· Equipment needed to complete the project
· Installation of SOAK practice described in the project plan
· Please Note: The crew leader and work crew members are volunteers with an interest in the water quality of your local watershed.  They are not professional landscapers.  If you need the services of a professional contractor, we can work with you to find a local business.

Thanks you for participating in this project 

and for being a good watershed steward! 






This document is adapted from Acton Wakefield Watersheds Alliance (AWWA) Youth Conservation Corps (YCC) Project Host Guidelines.

